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g NENHA

August Monthly Meeting

8/5/2009
6:30 pm
Stockmen’s Hotel & Casino

Meeting called by: Kim Steninger Type of Meeting:  Monthly/Roundtable
Facilitator: Kim Steninger Note Taker: Jenny Marlar
Digital Voice
Recorder used also
President: Kim Steninger
Vice President: Julie Hughes
Secretary: Jenny Marlar
Treasurer: Amanda Johnson (Absent)
Attendees:

21 Members and children attended

Minutes

|.  Kim called the meeting to order at 6:31 pm

[I. Jenny Marlar read a summary of the July meeting minutes.
Minutes were approved as read.
The vote was unanimous.

lll. Treasurer’s Report:
Beginning balance $13238.77
Ending balance $10799.19
Treasurer’'s Report was not approved as read because it was not complete as of this
time. July’s show income and memberships have not been added to the account.

V. Committee Reports

Board of Directors

Nothing at this time




Rules Committee

Presenter:  Julie Hughes

= Nothing at this time.

Show Committee

Presenter: Tasha Lydon (Carla for Tasha)

Trying to get in touch with the judge for September regarding doing a clinic.

Karolie is the lowest paid judge of the season and it might be too big a load to ask
her to do a clinic on top of everything else.

SSA Committee

Presenter: Lonnie Scott
» Flyers are available and can be hung up around town.
Awards are ordered and the stallion and mare owner letters have been sent out.

Awards Committee

Presenter:  Carolyn Steninger

November 14 is the best date for the awards banquet.
Had an awards meeting and made progress on figuring out the awards.

Membership Committee

Presenter: Carla Wilson-Leff

Jill Johnson won the July meeting attendance drawing for a free class entry.
Potluck will be held after the Saturday Gymkhana. Please bring food.

Have everyone stick around after the gymkhana events so that everyone can
enjoy themselves.




Public Relations Committee:
Presenter: Debbie Armuth

= The sign board is made (sponsor board). We got the wrong boards however, it
will work for next year when he needs use an overlay.

Special Events Committee
Presenter:  Carolyn Steninger

* Picnic after gymkhana.

= Everything is open at the horse palace for next year if we want to hold the shows
out there.

=  We need to go ahead and book them just in case so that they won’t be gone by
the time we have the new show committee in place. We can always cancel if we
don’t need them.

= We do not get stalls for the August show due to the races and fair starting soon.

V. New Committee Business

Rules Committee Action ltems:

Nothing at this time.

Show Committee Action ltems:

Will have a meeting either next week or the following week.

We need show help. At least 4 people have committed throughout the day.

Need to utilize our announcer more. Have him announce that help is needed.

Need to have a current sponsor list. Jenny will bring one to the next show.

Lee was going to make a motion to go ahead and book two day horse shows

throughout the 2010 season with 2 at the horse palace and 2 at the fairgrounds.

= He was then going to amend the motion to price both arenas for the shows and
bring the prices back to the membership for a vote. This would give the board
direction.

= Kim will get 2010 Spring Creek prices as well as the fairground prices.



= Need to look at the calendar and see if the VanNorman sale conflicts with any of
our show dates.

= Members at the July meeting felt that all the shows should be out at the horse

palace. The outside arena is much better for reining. ($150 extra for the use of

the outdoor arena)

Horse palace is $320 per day.

The trail class will cost extra if we have to move it outside.

The fairgrounds have been charging us $200 a day.

The fairgrounds have been very gracious to NENHA over the years and haven’t

charged us for the extra items.

Once we get the prices, we can book the dates.

= |f we have a two day show out at the horse palace, we would only need the
outdoor arena for 1 day.

SSA Committee Actions ltems:

= We are doing pretty good.

Award Committee Action Items:

= Nothing at this time.

Membership Committee Action Items:

= |f the picnic after the gymkhana classes on Saturday is supposed to be a BBQ,
then we need to have someone direct it.
= Potluck is the best idea and not BBQ.

Public Relations Committee Action ltems:

= Nothing at this time.

Special Events Committee Action Items:

= Nothing at this time.




OLD BUSINESS:

= Show numbers - we need to get them made up.

= Possibly refund the money to the people who purchased numbers this year
since they weren’t made up.

= Members should have the same number for next years shows.

= A motion was made by Dana Damveld and 2" to purchase a number and keep
that for the duration your NENHA membership. (wasn’t voted on)

= Possibly auction the numbers at the awards ceremony?

= Send it out in the newsletter for next year and first come first serve basis will
apply when picking numbers.

=  Membership form could have a spot for the number they pick and then we can
give out membership cards.

= Next year the person will have the responsibility and we don’t need to worry
about this until next year.

=  Number will be for the horse for that year.

=  Numbers cannot be longer than 3 digits.

= A motion was made by Carla Wilson-Leff and 2" to refund the money back to
people who already purchased them for this year. Vote was unanimous -
motion passes.

= Kim will get with Jill and find out who we need to refund the money to.

NEW BUSINESS:

= Member got food poisoning from the food served at the concession stand. We
probably need to let them know for future reference.

»= Need to set up a shade tent for the trail judge.

= Nobody wants to show their horse at trail before 10 am because of the halter
classes.

= Maybe we should have the trail judge come later.

= We need to reevaluate this for next year.

= FFA livestock sale is at 5 pm Friday Evening.

ZA

A motion was made by Carla and 2™ t o adjourn the meeting at 7:22 pm. Unanimous -
motion passes.



