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July Monthly Meeting

7/1/2009
6:30 pm
Stockmen’s Hotel & Casino

Meeting called by: Kim Steninger Type of Meeting:  Monthly/Roundtable
Facilitator: Kim Steninger Note Taker: Jenny Marlar
Digital Voice
Recorder used also
President: Kim Steninger
Vice President: Julie Hughes (Absent)
Secretary: Jenny Marlar
Treasurer: Amanda Johnson
Attendees:

16 Members and children attended

Minutes

I. Kim called the meeting to order at 6:32 pm

[I. Jenny Marlar read a summary of the June meeting minutes.
Minutes were approved as read.
The vote was unanimous.

lll. Treasurer’s Report:
Beginning balance $11517.09
Ending balance $12210.03
Treasurer’s Report approved as read: Carolyn 1% and Carla 2" _ unanimous

V. Committee Reports

Board of Directors

Nothing at this time




Rules Committee

Presenter:  Julie Hughes (Absent)

= Nothing at this time.

Show Committee

Presenter. Tasha Lydon (Absent)

= The judges sent a note thanking the show secretary and show manager and
telling them that they were wonderful to work with.

= Tasha has solicited the trail patterns from the next trail judge. He was a little
hesitant on sending them early thinking people might practice the patterns,
however, Tasha assured him that they would not be published for people to look
at.

= Tasha is trying to get the September judge to put a trail clinic on Saturday,
September 19". Since she won'’t be judging trail on Sunday, this would work out
great for our members.

SSA Committee
Presenter.  Lonnie Scott (Absent)
= (Can we close the account and place the money into the regular NEHA account

after paying Jenny and Dee the money for their stallion services they purchased
that weren’t used? Yes, we will be doing that.

Awards Committee

Presenter.  Carolyn Steninger

* Had a meeting to propose a budget of $12000 for purchasing awards.

=  We don’t have the money for saddles this year, however, the money was broken
down into $4800 for buckles, $3000 for the six all arounds and superhorse
awards. The money allotted for the superhorse award will be broken down to
70% for the winner and 30% for the reserve. Each class won will have a $25
award. $350 was allotted for the miscellaneous award, i.e. Hardluck award,
rising star award, etc.

= Dana and Carolyn will have another awards meeting on the 14" of July at 5:00
pm at Matties to go thru catalogs, internet, etc. to shop for awards.

=  We would like to have some sample awards ordered and received so that
members can see what they are vying for.



= Jill will get Carolyn the Barrick contact information.

= Newmont needs a sponsorship letter. Local 3 operating engineers will donate
two buckles and Heritage Ranch will donate one, possibly two buckles.

CAL Ranch will not be donating this year, so let's make sure that we support the
businesses that do donate and sponsor our club functions throughout the year.

Membership Committee
Presenter: Carla Wilson-Leff

= Jacey Molyneux won the June meeting attendance drawing for a free class entry.

= Possibly have a potluck BBQ on Saturday, August 15" after the gymkhana
events with games for the kids and adults. Could be lots of fun!!!!

= A meeting will be scheduled to try and %et this set up.

= We don't have a parade entry for the 4" of July parade, however, we will look

ahead at the next parade and see if we can get an entry put together to be in that
one.

Public Relations Committee:
Presenter: Debbie Armuth (Absent)
= Carolyn submitted an article to the newspaper and it will either be in Saturdays

paper (Outback section) or Tuesday’s paper (The Edge).
= 96.7 Mix radio station will announce the upcoming show on the radio.

Special Events Committee
Presenter.  Carolyn Steninger

Nothing at this time.

V. New Committee Business

Rules Committee Action ltems:

Nothing at this time.



Show Committee Action ltems:

= We need to start looking ahead at dates for two day shows in 2010.

= What did everyone think about having the horse show at the Horse Palace?

= We might possible pick up more new members having it out there instead of in
town.

* |t costs $120 a day more than the fairgrounds and that is without the cost of the
outdoor arena. There is an extra fee for that as well.

= Trail was a little tight at the Horse Palace.

= Horse Palace is a little better setup for spectators.

= NQHA runs their trail right thru the middle of the day in the main arena and it
works. Could we possibly do this for our shows?

= A motion was made by Lee Johnson and 2" to have the board start now
investigating dates for two day shows in 2010 and then bring back their findings
to the membership to vote on. Unanimous vote - motion carries.

= Silver State Stampede will be moving their rodeo dates to the 3™ week in July.

= Have Jenny place a little survey in the newsletter to get people’s feedback.

= Would it be easier on the judges, competitors and horses if it is indoors versus
outdoors.

SSA Committee Actions ltems:

Nothing at this time.

Award Committee Action ltems:

= Meeting set up for July 14 at Matties - 5:00 pm. Bobby will reserve the room.

Membership Committee Action Items:

= Nothing at this time.

Public Relations Committee Action Items:

= Sherry Scott put together a “behind the website” sheet for people to understand
what gets put on the website, when and how. Jenny will publish it in the



newsletter for everyone to read and hopefully have an understanding of how the
website works.

= |ISHSA requires that their members keep their numbers for the whole year.
Would that be feasible for our club to do? This way the horse has the same
number all year and this would be easier for the show secretary.

Special Events Committee Action Items:

= Nothing at this time.

OLD BUSINESS:
u None
NEW BUSINESS:

= A members horse was injured and will be out of commission for 4-6 weeks
rendering it unable to show at the next show. According to our rules, you can
substitute a horse, however, that horse has to be shown for the remainder of the
year.

= What s the logic behind this rule?

= We can’t change rules midway thru the season, so this rule will need to be
addressed next year.

= |f we started changing rules mid season we would be opening up a whole new
can of worms.

= A motion was made by Lee Johnson and 2" to capture the discussion and throw
it at the rules committee to discuss for next year. Defer this to the 2010 Rules
Committee. Unanimous vote; motion carries.

= This has to be reviewed by the rules committee next year,

VI,

A motion was made by Carla and 2™ t o adjourn the meeting at 7:30 pm. Unanimous -
motion passes.



